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e Resource Intensive
e Risky Endeavors

e Finding the fun
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e Avoid Crunch
e Identify Design Flaws

e Keep the Vision Focused

e Develop a Battle Plan
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BRAINSTORMING

e Establish Your Goals
e Whiteboard yourideas

e Are there problems you are
trying to solve?
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e Youwon't always agree on the proper solution
e Never make it personal

e Raise solutions, not just problems
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o Identify gaps in development
e Write in as much detail as possible

e Encourage as much feedback as possible
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e The Simplest Implementation

e Build the basic framework then iterate

¢ Identify and prioritize with your team
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